




Department of Education 

Improvement Priority 4. Our Resources 

Targets 

100% of staff are able to articulate the correlation between the school priorities and resourcing relevant to their role 
*There is good communication between all staff >80%

Strategy: I Embed communication of explicit links between the school budget processes and school improvement 
priorities with school staff and the wider community. 

Actions Timeline Responsible Officer(s) 

Continue to develop and embed accountable and transparent budgetary practices Ongoing Principal, 
including termly updates to EL T, staff and the wider community (School Council & Deputy Principal 
P&C) 

Improvement Priority 5. Our Pathways and Opportunities 

Targets 

SOS Student and Staff survey items% satisfaction maintained or exceeded. 
*Increased proportion of students participating in extension, excellence and extra-curricula activities

Strategy: I Maintain the cyclic review of current and future community & business partnerships to evaluate whether they 
are delivering improved learning and wellbeing outcomes for students. 

Actions Timeline Responsible Officer(s) 

Collaborate with School Council and P&C to document a Parent and Community Ongoing Principal, 
Engagement Plan including a plan and prospectus for enriching and growing Deputy Principal 
mutually beneficial partnerships. 

Strategy: I Explore additional opportunities to refine and enhance the school's enrichment, extension & extra-curricular 
programs. Giving both staff and students an opportunity to grow and excel. 

Actions Timeline Responsible Officer(s) 

Additional pilot signature programs planned for 202 1 include iPad e-Learning P-1 , Ongoing Principal, 
Music Excellence and continued focus on extension program Deputy Principal, 

HOD 

consultation with the school community and meets school needs and systemic requirements. 

P and C / School Council 
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